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1. Backoround 
The CGIAR Review Committee recommended that “TAC should 
continue periodic across-center ana1ysi.s of particular internal pro- 
gramme components such as training, documentation) cropping systems 
research, etc. These stripe analyses would be useful to TAC and CGIAR 
in maintaining an overview of the system and also provide a useful 
mechanism for centers to compare their different programme components 
and learn from each other. They are termed analyses because we would 
not like to see them become mechanisms that encourage conformity. ‘1 
With the stripe analysis of farming systems research expected to 
be completed this year, TAC briefly discussed at its last meeting (18th) 
possible topics for future stripe analyses. The following list was established: 
II) 
(2) 
(3) 
(4) 
(5) 
(6) 
(7) 
(8) 
(9) 
(10) 
/ (11) 
Plant quarantine problem,; c and arrangements between IARCs 
and national governments and institutions; 
Genetic and breeding apprloaches to developing resistance to 
pests and diseases; 
Current status of research and potential for minimizing post- 
harvest losses; 
Integrated pest control; 
Scale, organization and problems of cooperative programmes 
at IARCs; 
Constraints to the adoption of technology; 
Factor-oriented research; 
Training; 
Support activities for research programmes; 
Information and documentation programmes at IARCs; 
Water use and management. 
The Secretariat was requested to consider priorities among the 
above proposed topics and make proposals for a short list which should be 
considered by TAC at its 19th meeting. 
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2. Discussion of- Priorities 
2.1 Plant quarantine problems and arrangements were discussed 
by TAC together with Centre Directors at its 16th meeting. The 
consensus of the Center IDirectors was that existing arrangements 
were generally satisfactory. TAC considered that there was no general 
need at present to convene an international group meeting to elaborate 
a new and perhaps more acceptable model of phytosanitary certificat,e 
as initially proposed by IBPGR. While problems still exist regardin.g 
some centres, it is felt t.hat these involve delicate relationships between 
individual centers and their host countries which have sovereign rights 
in this matter. A stripe review may therefore not serve a useful 
purpose and ad hoc consultant services, as offered b FAO, could be -- 
11 more appropriate wherever needed and requested. - 
2.2 Constraints to the adoption of technology. This subject has 
been proposed for a forum discussion at the next Centre Weeks. It 
does not lend itself to an analysis of the programme of the Centres 
of the type carried out on farming system research. 
2.3 Trainino. The CGIAR had a forum discussion on this topic in 1977. 
The views of TACT as expressed at the last meeting were that TAC should 
now aim at elaborating a policy statement on this subject, possibly 
leading at a later stage to a stripe analysis if felt necessary. 
2.4 Support activities for research programmes. These cover 
laboratories, greenhouses, and other specialized research facilities 
which have little in common for an across-center analysis. Their 
adequacy and management are usually assessed as part of the quinquennial 
reviews. 
2.5 Factor-oriented research, including water managem ent . This 
broad subject is now being reviewed again by TAC as part of its 
discussions on priorities, associate status (IFDC) and water manage- 
me nt . The IDRC report on the latter topic may assist TAC in deciding 
on the need for a stripe analysis in this field. 
It is felt however that this matter may require further discussion 
by TAC jointly with the Centre Directors. 
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2.6 Genetic and breeding approach to developinq resistance to 
pests and diseases. This is certainly an important topic 
for discussion among centres. Wide differences occur in the research 
strategies and methods of the IARCs in this field which partly reflect 
differences in their mandates and the crops on which they work. It 
seems however that this subject might be dealt with better by a symposium 
grouping scientists from IARCs and other research institutions than by 
a stripe analysis. 
2.7 Current status of research and potential for minimizinq post 
harvest losses had been reviewed by TAC at earlier meetings, 
the Committee’s conclusions as reflected in the TAC priority paper 
was that’the work of the centres should be 1i:mited to research related 
to problems of harvesting, drying, storage and milling at the farm and 
village level- ‘I These recommendations see:m to be closely adhered to 
by the centres and the main question would be whether these aspects are 
given sufficient emphasis in the present programme. Two major 
initiatives by a group of donors and by FAO have been taken recently. 
If undertaken a stripe analysis in this field should therefore also concern 
itself with these initiatives. As these new undertakings are relatively 
recent,it might be more appropriate to postpone a stripe analysis in 
this field. 
2.8 Inteqrated pest control. Several centers are contributing to 
improve-d integrated pest control techniques by developing varieties 
tolerant or resistant to certain pests and diseases. Basic studies on 
pest and disease resistance of certain crops and on pest management 
have been started with the help of ICIPE and other institutions. FAO 
is conducting a major programme in this field with the help of several 
donors. This activity is of relatively minor importance at the 
IARCs and may therefore not warrant a stripe analysis in the context 
of other priorities. 
2.9 Scale. orsanization and problems of cooperative proqrammes. 
Some cooperative programmes of IARCs ha.ve now been incorporated in 
their core budget while others are being carried out as special projects. 
Several donors have expressed interest in a stripe analysis in this field. 
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Wide differences exist in the policies and programmes of cooperation of 
the centres with national programmes. A review of these activities was 
not carried out by the CGIAR Task Force on strengthening national agri- 
cultural research. TAC may therefore decide that a stripe analysis of 
IARCs activities would be still required once the CGIAR has considered 
the recommendations of the task force. It seems however thatmional 
cooperative programmes may call for a stripe analysis, in any case. 
2.10 Information and documentation proqrammes. This subject has not 
been discussed in depth thus far by TAC, beside its consideration of the 
CARIS programme. The resource allocations to these activities vary 
widely among IARCs although their percentage from core operating costs 
has been relatively constant over the last 5 years (4.5 to 6 %) . Genetic 
resources information systems at IARCs should also be considered as 
well as the inter-IARC information exchange system being established by 
M.I.T. 
3. Proposed Short List 
From the above considerations, the following subjects appear to 
be most suitable for a stripe review which could be feasible next year: 
(i) Information and documentation programmes. 
(ii) Scale, orga:nization and problems of regional 
cooperative programmes. 
To this list the Secretariat would like to suggest the following 
subject: 
(iii) Programme formulation and presentation. 
L-Wide differences exist among centres in the manner by which 
their programmes are formulated and presented. This causes 
difficulties for the donors, for TAC and the Secretariats in reviewing the 
P@B documents of the IARCs. While similar formats have now been adopted 
by the centres for the presentation of their budgets, it seems advisable that 
some degree of similarity in the presentation of the programmes should 
also be achieved. TO this end a review of the programme formulation. 
processes at the Centres and of the programme structures and formats 
could be undertaken. _ 7 
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The Committee is invited to recom:mend the selection of one 
of the above topics. 
4. Proposed Procedures 
Procedures similar to those followled for the stripe analysis 
of farming systems research may be followed. These would include: 
ti) 
(ii) 
(iii) 
(iv) 
w 
a preliminary desk study by the Secretariat 
the formulation by TAC of the detailed terms of 
reference and programme for the stripe analysis 
stripe analysis by a few consultants including 
visits to selected centres 
a workshop to discuss the consultant report with 
IARCs, TAC and other participants 
consideration by TAC of the workshop recommendations. 
Budgetary implications should also be considered as part of (i) 
above. 
